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PROBLEM STATEMENT

In Thailand, the use of cryptocurrency in daily life still faces significant
challenges. Despite the high potential of blockchain technology and
cryptocurrencies, their adoption at a general level remains limited due to key
issues such as system complexity, limited public understanding, and a lack of
confidence in security.

For instance, small businesses attempting to integrate cryptocurrency as a
payment method often find the setup of digital wallets and transaction
processes overly complicated, creating barriers to initial adoption. Consumers
themselves are unfamiliar with using cryptocurrencies and are concerned
about price volatility that could impact the value of their holdings.

Another obstacle is the limited acceptance of cryptocurrencies on a broader
scale. Many still view it as a niche concept and are skeptical about the security
of this technology. Additionally, the lack of adequate infrastructure, such as
systems linking cryptocurrencies to stores or services, further hinders their
use in everyday transactions.

Solutions to the Problem

This scenario highlights the necessity of developing solutions that simplify
systems, enhance user knowledge, and build trust through robust security
standards. Furthermore, creating user-friendly systems that support
widespread usage, such as enabling payments at various shops or services,
will help position cryptocurrency as an integral part of daily life in Thailand.
This content can be incorporated into your White Paper to illustrate the
potential and importance of the solutions you are developing!
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AGOPAY was founded with the vision of creating a payment system that
bridges the digital world with people's everyday lives in Thailand and beyond.
By leveraging cryptocurrency and blockchain technology, AGOPAY aims to
simplify transactions, enhance convenience, and build trust through a secure
and efficient payment platform.

Thailand serves as the starting point for this project due to the deep
understanding the development team has of the country’s potential and
challenges. In a rapidly changing world where cryptocurrency adoption is
growing across various sectors, Thailand still faces limitations in
infrastructure readiness and widespread acceptance.

Despite being home to renowned restaurants, world-class hotels, and vibrant
shopping districts, the adoption of cryptocurrency-based payment systems in
Thailand remains at an early stage. The AGOPAY team recognizes this as an
opportunity to empower businesses and consumers by providing a user-
friendly, highly secure, and globally compatible payment platform.

AGOPAY’s vision extends beyond addressing Thailand’s needs. The goal is to
create a system that elevates the payment experience for users worldwide by
integrating cutting-edge technology with a genuine understanding of real-
world needs, making cryptocurrency an accessible and practical tool for
everyday transactions.
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AGOPAY’S ROLE IN TRANSFORMING DIGITAL PAYMENTS

The digital payment industry is experiencing rapid global growth, with
cryptocurrency and blockchain technology playing a crucial role. These
technologies have the potential to reduce transaction costs, enhance speed,
and improve transparency in financial systems. The AGOPAY project focuses
on addressing the needs of users both in Thailand and internationally,
particularly during this era of swift digital transformation.

In the context of Thailand, the adoption of cryptocurrency in daily life is still in
its early stages. While interest in crypto has been rising within the financial
sector, its practical use in industries such as restaurants, hotels, and shopping
centers is hindered by several challenges. These include limited user
understanding, a lack of infrastructure, and the volatility of cryptocurrency
values. AGOPAY aims to bridge this gap by offering a user-friendly, highly
secure payment platform that supports transactions domestically and
internationally.

At the industry level, this project opens opportunities for local businesses to
compete on a global scale. By providing modern payment options, AGOPAY
caters to tourists and digital-era consumers, creating a seamless connection
between businesses and their customers through accessible technology.

By aligning market needs with advanced blockchain technology, AGOPAY not
only elevates the payment industry in Thailand but also sets the foundation
for establishing new standards in the digital financial sector across the region
and the world.
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HOW THE AGOPAY PROJECT WILL SOLVE THE PROBLEM

The AGOPAY project is developed to address the challenges associated with
the use of cryptocurrency in daily life, focusing on simplifying the process,
building trust, and promoting widespread adoption. The project will tackle the
issues in several key areas:

Simplifying the User Experience

AGOPAY aims to create an easy-to-use platform for both consumers and
businesses, from setting up digital wallets to conducting transactions and
integrating with traditional payment systems. This will make cryptocurrency
usage convenient for everyone.

Building Confidence in Security

By leveraging blockchain technology and high security standards, AGOPAY
helps mitigate concerns regarding cyberattacks or the loss of digital assets.
Users will experience secure and transparent transactions.

Promoting Widespread Acceptance

The project is designed to cater to various industries such as restaurants,
hotels, and shopping, collaborating with businesses to expand the
acceptance of digital payments in the real market.

Reducing the Impact of Price Volatility

AGOPAY plans to develop systems that mitigate the risks associated with
cryptocurrency price volatility, such as linking with stable assets or
providing real-time currency conversion, ensuring stable and reliable
payment processing.
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Enabling Global Payments

The platform will allow users to conduct transactions globally without
facing obstacles related to currency exchange or high fees, enabling Thai
businesses to compete efficiently in international markets.

By addressing all of these challenges, AGOPAY will provide a solution that
promotes the use of cryptocurrency in daily life, creating a modern and future-
proof payment system that meets the evolving needs of the market.
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KEY FEATURES OF THE AGOPAY PROJECT

User-Friendly and Convenient

AGOPAY is designed to be a simple and intuitive platform for both
consumers and businesses. Users do not need deep knowledge of
blockchain or cryptocurrency to use the system. Transactions can be
completed quickly and easily through a user-friendly interface.

High-Level Security

AGOPAY uses blockchain technology to ensure secure transactions and the
safe storage of cryptocurrency. With strong data encryption and modern
security standards, it protects against cyber threats and unauthorized
access.

Multi-Currency Support

AGOPAY supports transactions in both digital currencies and traditional
currencies, offering users flexibility in choosing the currency they prefer
without worrying about exchange rates or high fees.

Cross-Industry Payment Integration

AGOPAY is designed to accommodate payments across a wide range of
industries, including restaurants, hotels, online stores, and various services,
making it easier for businesses in diverse sectors to adopt the platform for
payments.

Real-Time Cryptocurrency Conversion to Fiat Currency

AGOPAY offers a system that allows users to instantly convert
cryptocurrency into fiat currency during transactions, eliminating concerns
over cryptocurrency price volatility.
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Linking Local and Global Businesses

AGOPAY enables local businesses to accept payments from customers
worldwide, facilitating smooth expansion into international markets and
creating growth opportunities without borders.

Flexibility to Adapt to Market Needs

AGOPAY’s system is highly adaptable, able to respond quickly to market
changes and evolving customer needs. This includes support for new
cryptocurrencies or expanding features to meet customer demands.

These features differentiate AGOPAY from other payment solutions by
offering a comprehensive, secure, and flexible payment system that
addresses the needs of both consumers and businesses, from ease of use to
high security and financial adaptability.
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TOKENOMICS FOR $AGO

Token Name: AGO

Max Supply: 1,000,000,000

Blockchain: Solana

CA: 3wmjoV7tzfoYZd6WiAgjdzZtV2xrvxXVFJiHEpS1pump

Purpose of the Token

The SAGO token is designed as a utility token that connects investors to the
ownership and profit-sharing mechanisms of the AGOPAY platform. The
primary goal is to create a framework where investors can hold tokens and
receive rewards from the ongoing growth and success of the business.

Unlike many crypto projects that distribute tokens through sales or airdrops,
the SAGO token functions as a mechanism for ownership and profit-sharing.
Holding SAGO tokens represents an investment in the business, granting
investors a stake in the platform's performance. This creates a long-term,
sustainable relationship between AGOPAY and its investors.

Investors holding SAGO tokens will be entitled to participate in profit-sharing
mechanisms, where a portion of the platform’s earnings will be distributed to
token holders based on their holdings. Additionally, token holders will have a
say in strategic decisions, such as upgrades or business partnerships,
ensuring that the token plays a critical role in driving AGOPAY’s growth and
success over time.

This model promotes long-term token holding, which fosters sustainable
economic growth for both token holders and the AGOPAY platform, providing
rewards that are directly tied to the actual profits generated by the

platform's operations.
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MANAGEMENT MODEL FOR TRANSPARENCY AND SUSTAINABILITY

This model is designed to prevent short-term profiteering by individuals who
do not have genuine intentions for the project. Those who truly support the
SAGO token or the project should receive valuable and sustainable returns,
promoting trust and creating a secure future for everyone. This is a
community-driven project, with the goal of supporting growth and sharing
benefits equitably.

CALCULATION OF REWARDS FOR $AGO HOLDERS

Starting from February 1, 2025, the company will begin recording the holdings
of SAGO tokens in each digital wallet to evaluate the continuity of holdings
and eligibility for rewards (staking is not required). The purpose of this is to:
1.Monitor Continuity of Holdings: Analyze the holdings of each token holder.
2.Distribute Fair Rewards: Create balance and support long-term supporters
of the project.
3.Special Bonuses for Long-Term Holders: Those who hold tokens for 1 year
will receive additional bonuses.




Method of Data Storage and Reward Calculation

1.Daily Holding Data:

The system will record the number of tokens held daily and will calculate the
minimum balance for each month. The cutoff will occur on the 1st of every
month.

2.Long-Term Holding:

Holders who maintain continuous holdings for 1 year will have an average
calculated from the minimum balance of each month. This annual average
will be used to calculate rewards and bonuses.

Example of Reward Calculation

Example 1: Decrease in Holdings During the Month
e Day 1: Hold 1,000,000 $AGO
e Day 2: Decrease to 900,000 SAGO
e Day 3 - End of the Month: Increase back to 1,000,000 SAGO
e Result: The system will calculate the minimum balance for the month,
which is 900,000 $AGO.

Example 2: No Continuous Holdings
e Day 1: Hold 1,000,000 $AGO
e Day 2: Decrease to 0 SAGO
e Day 3 - End of the Month: Increase back to 1,000,000 SAGO
e Result: The system will calculate the minimum balance for the month,
which is 0 SAGO.

Example 3: Increase in Holdings During the Month
e Day 1: Hold 1,000,000 $AGO
e Day 2: Increase to 1,500,000 SAGO
e Day 3 - End of the Month: Increase to 2,000,000 SAGO
e Result: The system will calculate the minimum balance for the month,
which is 1,000,000 $AGO.




Monthly Profit Distribution

The revenue generated from the AGOPAY application will be allocated
into 4 parts as follows:

e Company: 35%

e Social Benefits and Charity: 5%

e Bonuses: 20%

e Investors: 40%

Example of Monthly

e Revenue Calculation Monthly revenue of the AGOPAY application =
10,000,000 USD

e 40% of the revenue is allocated to token holders (Investors) =
4,000,000 USD

Example Calculation for Token Holders:

1.For holders of 100,000 SAGO tokens:
e Number of holders =900
e Reward per holder = (100,000 + Total shares) x 4,000,000
e Reward per holder = 3,636 USD

2.For holders of 200,000 SAGO tokens:
e Number of holders =100
e Reward per holder =(200,000 + Total shares) x 4,000,000
e Reward per holder=7,272 USD

Total Shares:
e Group with 100,000 SAGO =900 x 100,000 = 90,000,000 SAGO
e Group with 200,000 SAGO =100 x 200,000 = 20,000,000 SAGO
e Total shares=110,000,000 SAGO

Annual Special Bonus
The bonus will be allocated from 20% of the monthly revenue. Example:
e Monthly bonus =2,000,000 USD

e Total annual bonus =24,000,000 USD
e The bonus will be distributed based on the average holdings of each

person during that year.




Example of Complex Bonus Calculation:

Basic Information:
e Total annual bonus =24,000,000 USD
e Three token holders with different average holdings:

Holder Average Holdings for the Year ($SAGO)
Holder A 100,000
Holder B 200,000
Holder C 300,000

*Total average holdings = 100,000 + 200,000 + 300,000 = 600,000 SAGO

Calculation

1.Unit Bonus Value:
e Unit Bonus Value =24,000,000 + 600,000
e Unit Bonus Value =40 USD/SAGO

2.Bonus Calculation for Each Holder:
e Holder A: Bonus =100,000 x 40 = 4,000,000 USD
e Holder B: Bonus =200,000 x 40 = 8,000,000 USD
e Holder C: Bonus =300,000 x 40 =12,000,000 USD

Results:

e Holder A receives a bonus =4,000,000 USD

e Holder B receives a bonus = 8,000,000 USD

e Holder C receives a bonus =12,000,000 USD
Total bonus = 4,000,000 + 8,000,000 + 12,000,000 = 24,000,000 USD
(checked and matches the total annual bonus)

“This model is designed to ensure transparency and sustainability. Those who
truly support and hold the tokens will receive fair rewards aligned with the
project's goals. This project is for everyone to collectively build a stable

”»
!

future together
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MARKET OPPORTUNITY

The global digital payments market is projected to surpass $10 trillion by
2030, driven by increasing demand for secure, instant transactions. AGOPAY
capitalizes on this trend by integrating traditional and cryptocurrency
payment solutions, ensuring frictionless transactions across diverse
industries.

BUSINESS MODEL & REVENUE STREAMS

1.Transaction Fees: Competitive rates for payment processing.
2.Subscription Plans: Premium features for merchants.

3.API Licensing: Integration with third-party platforms.

4.Cross-Border Payments: Multi-currency and crypto remittance services.
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DEVELOPMENT PROCESS

Mobile Application Development:

1. Ideation & Planning: Define key objectives and market needs.

2. Market Research: Analyze competitors and target audience.

3. Feature Prioritization: Focus on high-impact functionalities.

4. Ul/UX Design: Develop an intuitive and user-friendly interface.

5. Backend & Frontend Development: Implement scalable
architectures.

6. Payment Gateway Integration: Enable credit/debit, QR code,
and crypto payments.

7. Security Implementation: Multi-layer authentication, AML,
and encryption.

8. Testing & QA: Ensure stability, security, and performance.

9. Deployment & Maintenance: Continuous updates and feature
expansion.
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Switching between bank transfers
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Payment Gateway Integration
e Multi-Payment Support: AGOPAY integrates traditional and
crypto transactions.
e Real-Time Verification: Instant authentication and transaction
recording.
e Fail-Safe Mechanisms: Notifications for unsuccessful payments.
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Blockchain Integration & Smart Contracts
e Decentralized Transactions: Secure, transparent, and
immutable payment records.
e Smart Contract Development: Automate payment processing
and dispute resolution.
e Scalability & Low Fees: Optimize transaction throughput with
cost efficiency.
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Security & Compliance
e End-to-End Encryption: Protect user data from cyber threats.
e AML & KYC Measures: Prevent fraudulent activities.
e Regulatory Compliance: Adherence to global financial
regulations.
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Scalability & Performance
e Cloud-Based Infrastructure: Ensure system reliability and high
availability.
e Load Balancing: Optimize performance under heavy usage.
e Future-Proof Technology: Al-driven fraud detection and
quantum-resistant encryption.
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Partnerships & Integrations
e Financial Institutions: Collaborations with banks and fintech
firms.
e E-commerce & Retail: Seamless payment processing for online
merchants.
e DeFi & Web3 Ecosystem: Expanding adoption of blockchain-
based transactions.
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Planning and Infrastructure Preparation

Develop and launch a cryptocurrency conveniently and quickly on
pump.fund, providing a gateway for potential investors to easily connect
with us.

Launch the official website and release the Whitepaper, offering an in-
depth explanation of the project.

Attract investors through enhanced promotion across various social media
platforms.

Begin development of the AGOPAY application.

Launch and System Testing

Register the company in Thailand.

Officially launch the first round of fundraising for interested investors.
Implement Smart Contract systems to distribute rewards to AGO token
holders.

Conduct beta testing of the AGOPAY system, focusing on BTC payment
functionality within a limited user group.

Establish partnerships with merchants in Thailand ready to accept
cryptocurrency payments.
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Expansion and Marketing

Officially launch the AGOPAY app in Thailand.

Provide services to local merchants with a commission structure that
rewards AGO token holders (details and conditions available in the
Whitepaper).

Execute proactive marketing campaigns to attract new users, such as
promotions for merchants accepting crypto for the first time.

Begin development of the platform for international markets.

Growth and Scaling

Launch a Referral Program to attract more users to the application.
Expand AGOPAY services to other countries in the region, such as
Singapore and Malaysia.

Distribute airdrop bonuses to AGO token holders who have held their
tokens for one year.

Develop a transparent reporting system to display returns for AGO token
shareholders.




Expansion and Marketing

Officially launch the AGOPAY app in Thailand.

Provide services to local merchants with a commission structure that
rewards AGO token holders (details and conditions available in the
Whitepaper).

Execute proactive marketing campaigns to attract new users, such as
promotions for merchants accepting crypto for the first time.

Begin development of the platform for international markets.

Growth and Scaling

Launch a Referral Program to attract more users to the application.
Expand AGOPAY services to other countries in the region, such as
Singapore and Malaysia.

Distribute airdrop bonuses to AGO token holders who have held their
tokens for one year.

Develop a transparent reporting system to display returns for AGO token
shareholders.




Implement Al-driven fraud prevention tools.

Q1 2026

Introduce AGOPAY token for decentralized finance (DeFi)

applications.
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WHY INVEST IN AGOPAY?

1.High-Growth Industry: Positioned within the expanding
fintech sector.

2.Innovative Technology: Leveraging blockchain for secure
transactions.

3.Scalable Business Model: Monetization through multiple
revenue streams.

4.Experienced Team: Industry experts driving project
success.

INVESTMENT STRUCTURE

1. Pre-Seed Round (Optional, but increasingly common):

* Focus: Friends and family, angel investors, very early-stage
VCs.

e Purpose: Initial team formation, Minimum Viable Product
(MVP) development, basic marketing and validation. This is
about proving the core concept.

e |nvestment: Smaller amounts, often convertible notes or
SAFEs (Simple Agreements for Future Equity). Token
allocation is less common at this stage, focusing on equity.
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2. Seed Round:

Focus: Early-stage VCs, angel investors with sector expertise.
Purpose: Refine the MVP, build a core team, achieve initial
traction (e.g., user growth, early revenue), establish product-
market fit. This is about proving the potential for scale.
Investment: Larger than Pre-Seed, typically enough runway for
18-24 months. Equity is the primary vehicle, but a small token
allocation might be included to attract crypto-focused investors.

3. Series A:

Focus: Growth-stage VCs, potentially some strategic investors.
Purpose: Scale the business based on proven traction.
Aggressive user acquisition, team expansion (especially sales
and marketing), infrastructure scaling, and potentially
international expansion. This is about proving you can scale the
business.

Investment: Significantly larger than Seed. Equity remains the
primary vehicle. Token allocation is less common at this stage
unless the token has a clear utility within the business model.

4. Token Sale (Consider carefully and structure appropriately):

Focus: Community members, crypto investors, strategic
partners.

Purpose: Raise capital, decentralize the platform, incentivize
user participation, bootstrap a network effect. Crucially, the
token needs a clear utility within the platform. It shouldn't just
be a fundraising mechanism.

Structure: Private Sale: Early access for larger investors, often
with discounted prices and lock-up periods.

Public Sale: Wider participation, often through a launchpad or
exchange.

Considerations: Legal and regulatory compliance (especially
regarding securities laws) is paramount. Tokenomics design is
crucial for long-term sustainability. Think about vesting
schedules, inflation rates, and how the token accrues value.
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AGOPAY is at the forefront of financial technology, bridging the
gap between traditional and digital payments. With a robust
development framework, strategic partnerships, and scalable

solutions, AGOPAY presents a lucrative investment opportunity
for forward-thinking investors.

Join us in revolutionizing the digital payments industry.
Invest in AGOPAY today!

https: //t.me/agopayofficial
agoseetech@gmail.com
pay.agosee.com
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